	Krowji Phase 2 - Project programme


	Formal start date for ERDF purposes (date from which eligible expenditure may be incurred)

	4th May 2018

	Financial completion date for ERDF purposes (date by which eligible costs will have been defrayed) 

	30th September 2020

	

	Key milestones


	

	Project Management and Design Team tender

	[bookmark: _GoBack]September to October 2018

	Cornwall Council funding decision 

	31st October 2018

	Arts Council England funding decision 

	31st October 2018

	ERDF funding decision

	Late 2018

	Post-award project mobilisation 

	January 2019

	Detailed Design

	January to March 2019

	Main contractor tender process

	May to August 2019

	Hand over site to contractors

	September 2019

	Completion and handover to Client

	April 2020

	

	Comments


	
The key controlling factors here are the funding awards – if any of the three applications are unsuccessful then the project will probably not be able to proceed.  

Apart from that, most steps should be straightforward – the project has full detailed planning approval, the Client owns all the land and the project is not dependent on any other consents. 





